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1. Purpose of document 
This document sets out the brief for the role of Project Evaluator for the Rainham at the Centre of the 
World Project, at Rainham Hall in Rainham, Essex. Rainham Hall is owned and looked after by the 
National Trust (NT). 
 
This document invites responses from suitably qualified and interested consultants. Further details for 
submission can be found at the end of this invitation to tender.  Potential evaluators will be able to visit 
the site (by arrangement) and talk with the Project Manager to help with the preparation of their 
response.   
 
The NT retains the right not to select any practice. Any costs associated with the preparation of 
responses to this invitation are the responsibility of the participants themselves. 
 
Queries relating to this appointment process and the detail provided within this brief should be 
addressed by email to the Project Manager, Emily Gillespie: (emily.gillespie@nationaltrust.org.uk). 
 
2. Project introduction 
The Rainham at the Centre of the World project will bring Rainham Hall and its associated Stableblock to 
life, making the property a valued community resource, accessible to everyone. The local community will 
be active partners in the project, with opportunities for learning and participation forming an integral 
component of the project’s development and delivery and the property’s long-term sustainability. 
 
The project will work alongside local people to develop and create a relevant local offer. The target 
audiences for the project are all local and cover the following groups which were identified during 
extensive consultation and engagement work as being groups where there is a particular need for 
audience development work.  These were further refined in Autumn 2013. 
 

Primary core - Families with young children: Families and schools within a 20min drive of 
Rainham Hall. Particularly young families just starting out, new to the area with pre-school 
children, and middle-aged people with younger kids who enjoy learning with their children.   
 
Secondary core - Adult learners: People within a 20min drive of Rainham Hall who will come 
specifically to learn.  Particularly retired people who have downsized, and people whose family 
have lived in Rainham for generations and have a strong, informal network of family and friends. 
 
Programmed - Young people aged 13-24: Young people aged 13-24, especially those who 
want to learn more about their local area and want to get involved themselves. 
 
Programmed - People with autism and learning disabilities: People with autism and learning 
disabilities, and their wider families and carers who specifically want to engage with heritage.  We 
envisage this group will have a wider catchment area than the other audience groups.   
 

In addition to the above audiences, we envisage that Rainham Hall will attract a number of general 
visitors who come because of their existing NT membership, or out of a general interest for historic 
places. 
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The activities which form part of the Rainham at the Centre of the World project are essential to 
achieving the wider project aims and vision of making the property a valued community resource. The 
three activity themes are: 
 

• The spirit of Rainham Hall - Create layered interpretation for visitors that will bring to life, in 
turn, the stories of the various residents of Rainham Hall over the years.  The first programme will 
tell the story of Captain Harle’s early 18th century home, Rainham Hall and set the property in the 
context of the wider village and 18th century trade. 
(NB: Appendix B sets out the rationale for this visitor experience vision.) 

• The Rainham Hall Journey – Involve people of all ages and backgrounds throughout the 
project’s lifetime, informing, engaging and training them so the skills and commitment are 
available to make the operation at Rainham Hall sustainable. 

• Programming at Rainham Hall - Develop in partnership with local community groups and 
organisations a range of regular activities and events so that Rainham Hall becomes a favourite 
visitor attraction and community resource. 
 

These themes will form the focus for project evaluation. 
 
2.1. Brief history of Rainham Hall 
Rainham Hall is a fine and substantially unaltered Grade II* listed merchant’s house dating from the early 
18th century. Built in 1729, it held a pivotal place in Rainham village for two centuries, connecting village 
life with river commerce. Rainham Hall has a strong association with its original builder, ship’s captain 
and merchant John Harle, and the house features a number of the materials he is known to have traded, 
such as marble, Portland stone, timber, wainscoting (panelling) and pantiles. The Hall and its cluster of 
associated buildings (comprising the Stableblock and the Lodge) are situated in the centre of Rainham 
village in the south of the London Borough of Havering, next to the Norman church of St Helen and St 
Giles. Together, Rainham Hall and the church form a visually attractive heart of the village. 
 
3. Evaluation overview 
Evaluation of the project’s activity aims will take place with project team members, target groups, 
volunteers, property staff and the general public. The evaluation of project activity will: 
 

• Conduct an analysis of the project’s Activity Plan – its role in framing the project, keeping the 
project aligned through change and its purpose now and going forwards. 

• Measure the quantitative success of the project and how it has met its targets through 
consistent collection of data on project participants, volunteers, trainees and visitors. 

• Establish the qualitative impact of the project by collecting feedback from target audiences, 
staff, volunteers and other project stakeholders. 

• Review and inform the project during its lifetime through interim updates. 
• Share and disseminate the lessons learnt from the project through a summative report and 

facilitated sharing sessions with internal and external stakeholders. 
 

4. Methodology 
Evaluation methodology and outputs must satisfy best practice guidance, for example, the guidance set 
out in the HLF publication Evaluation - Good-practice guidance, dated October 2012. 
 

National Trust 2014 



Evaluation will start during the first year of delivery of the project and end after a period of live operation. 
This will enable the project to learn lessons during the lifecycle of the project and improve the 
development of activities, interpretation and operational decisions. 
 
The Project Evaluator will have a duty to report regularly to the project’s governance groups via the 
Project Manager during the lifecycle of the project and, once in live operation when the project team has 
disbanded, to the property General Manager. The Project Evaluator will: 
 

• Comment and develop the proposed evaluation methodology to ensure it is optimised 
• Review the role of the project’s Activity Plan alongside key project and property staff 
• Collect quantitative and qualitative evaluation data 
• Produce evaluation materials required 
• Guide the project team in their role in the evaluation 
• Deliver briefing and training in evaluation for staff and volunteers 
• Act as a ‘critical friend’ to the project team flagging any areas of concern to the project team 

during the project 
• Produce an interim and final evaluation report 
• Facilitate evaluation-sharing sessions alongside the project team. 

 
The Project Evaluator will use a variety of methods to collect data for the project alongside the project 
team including: 
 

• An analysis of baseline information for the project as researched during the development stage of 
the project 

• Attendance records of participants, visitors and volunteers  
• Interviews with project staff, participants, visitors and partners  
• Focus groups exploring specific issues with target audiences, project and property staff, trainees 

and volunteers 
• Surveys of public events and general visitor experience  
• Participatory evaluation activities with the general public 
• Observations at workshop sessions and events. 

 
The evaluation should build on the research undertaken by the #NTCities project where they have 
piloted ways of engaging urban audiences and growing support amongst people who live in cities. The 
project has identified an effective approach to evaluating and measuring the impact of activities taking 
place. Four sets of effective universal questions have been developed which are used across different 
types of events to evaluate baseline research, events and participatory activities, awareness-
raising/marketing and communications activity and for short-term/one-off volunteers. 
 
5. Measuring success 
The evaluation will explore the way in which the Rainham at the Centre of the World project has 
achieved the ambitions of each of its three activity themes. A range of measures of success and numeric 
targets have been identified to evaluate the project against. A broad framework is outlined in Appendix 
A, including specific Generic Learning Outcomes developed for Rainham Hall, but will be further refined 
by the Project Evaluator alongside the project and property teams during the delivery phase. 
 
NB: In Spring 2014 the project team reviewed the original interpretation plan against the target 
audiences and is currently developing the interpretation scheme against a new visitor experience vision 
(ref Appendix B).  This may mean that some of the stated measures of success will need to be reviewed 

National Trust 2014 



and reset, with appropriate justification.  Similarly the targets will have to be updated to reflect any 
amendments to the measures of success. 
 
6. Data collection 

• The evaluator will plan and devise the evaluation programme and activities however they will not 
be expected to undertake data collection. 

• The Community Projects Manager (CPM) and wider project team will undertake all data collection 
(as agreed with the Project Evaluator), transcribing and bringing it together into a format ready for 
analysis. 

• As such the evaluator will work closely with the CPM to ensure the success of this process. 
 

7. Sources 
Evidence for the evaluation will be gathered from the full range of project stakeholders including:  
 

• The Project Team 
• Project Partners 
• Project Participants 
• Wider Local Community, including Advisory panels 
• Property Staff and Volunteers 
• Steering Group 
• Media Coverage 

 
The project team will thoroughly document the project and make its work available to the evaluator. This 
will include: 
 

• Photographs 
• Video 
• Website and social media 
• Planning documents 

 
As a means of benchmarking and setting the Rainham Project in a broader context, the evaluation 
should explore relevant National Trust examples of best practice and the external national context of 
heritage, community consultation, creative interpretation and learning. 
 
8. Dissemination 
The evaluation findings will be disseminated through the following routes: 
 

• An evaluation report that brings together findings in relation to practice, practicalities with 
supporting data 

• A Sharing Lessons programme for National Trust personnel 
• The Rainham Hall website “Our Work” pages 
• National Trust London and South East Regional Leadership Team 
• Heritage Lottery Fund 
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9. Overview of the timetable 
The Project Evaluator will be appointed at the outset of the project for a term of two and a half years. The 
Project Evaluator will establish a detailed evaluation action plan on appointment in agreement with the 
project team. Key milestones within the project timescale are as follows: 
 

• Spring 2014: Construction phase starts 
• Summer 2015: Construction phase ends 
• Summer 2015: Opening of core offer (café and gardens) 
• Winter 2015: Project completion 
• June 2017: End of HLF grant validity period 

 
The Project Evaluation will be divided into four phases: 
 

1. Data collection of active participation during capital works and during core offer  opening 
Jan – Aug 2015 

• Production of evaluation action plan and materials for data collection; analysis of baseline 
information; delivery of evaluation familiarisation training for staff and volunteers (by end 
of September). 

• Field work collecting quantitative data and qualitative feedback from target audiences, 
internal and external stakeholders; regular update meetings between Project Evaluator 
and project team. 

 
2. Interim report  

Sept 2015 
Delivery and presentation of an interim report by the Project Evaluator to the project/property 
team summarising project impact to date and flagging any issues for the next phase of work. 
 

3. Data collection of visitor experience & involvement after public opening 
Sept 2015 – Oct 2016 
Field work collecting data and feedback from target audiences, staff, volunteers and visitors; 
regular update meetings between Project Evaluator and project/property team; development of 
structure for final report. 
 

4. Final evaluation, report and dissemination 
Nov 2016 – April 2017 
Delivery of final project evaluation report. Facilitation of project dissemination sessions by 
property team with internal and external stakeholders (Spring 2017). 

 
Evaluation Management 

• Project Manager: 5x six-monthly reports to be made to the Project Manager/ General Manager by 
the Evaluator. 

• Community Projects Manager – day-to-day co-ordination of the activities aspects of the 
evaluation work until November 2016. 

     
10. Fee proposal 

Fee: £12,000 
 
The fee is payable in five instalments: 
March 2015 
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Sept 2015 
March 2016 
Sept 2016 
March 2017 

 
To cover: 

• Attending agreed meetings 
• Devising of evaluation programme / schedule and materials 
• Analysing data gathered – baseline, formative and summative  
• Production, to a print proof standard, of the final evaluation report 
• Advice on the layout and design and the final report and any related communication materials 
• Devising of content for sharing lessons events. 

 
There will be an additional £1,500 to meet the costs of: 
 

• The graphic layout of the report and uploading of it onto the National Trust Website 
• A small print-run of evaluation reports. 

 
11. Tender submission requirements 

 
11.1 Tender deliverables 
The purpose is to establish interest and availability and to provide information on qualifications and 
relevant experience. The submission should include: 

 
• An up-to-date CV outlining relevant experience and qualifications 
• Up to three selected past projects which you feel are relevant to the ‘Rainham at the Centre 

of the World’ project, including a brief description outlining this relevance 
• A brief written methodology which describes how you will approach the project and which 

conveys your favoured working process 
• Copies of annual accounts for 3 years, plus details of insurance covers 
• A breakdown of fee estimate by day and day rate, using the format below: 

 
Task Days Day 

rate 
Sub-total 

Comment and develop the proposed evaluation methodology to ensure it is 
optimised 

      

Review the role of the project’s Activity Plan alongside key project and property 
staff 

   

Collect quantitative and qualitative evaluation data       
Produce evaluation materials required       
Guide the project team in their role in the evaluation       
Deliver training in evaluation for staff and volunteers       
Act as a ‘critical friend’ to the project team flagging any areas of concern to the 
project team during the project 

      

Produce and interim and final evaluation report       
Facilitate evaluation sharing sessions alongside the project team       
Other as necessary       
Fee total       
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11.2 Tender return 

 
All tenders should be returned to: 
 
FAO: Emily Gillespie 
National Trust 
Rainham Hall 
The Broadway 
Rainham 
Essex 
RM13 9YN 
 
All material should be clearly marked ‘RAINHAM CENTRE OF THE WORLD EVALUATION’. 
 
All tenders should be submitted by 4pm on Wednesday 14 January. 
 
It is anticipated that interviews for the three highest quality tenders will take place on the morning 
of Tuesday 20 January 2015. 
 
Any queries should be addressed by email to Emily Gillespie: emily.gillespie@nationaltrust.org.uk  

 
11.3  Tender judgement 
 
The tenders will be scored on the following criteria: 
 

• Experience of working on projects that have similar objectives to the ‘Rainham at the 
Centre of the World’ project 

• Experience of evaluating other Heritage Lottery Fund (HLF) projects 
• Demonstration of a creative and robust approach to data collection and dissemination 
• Experience of working within a heritage environment 
• Experience of working effectively within a complex project environment 
• The stability and professionalism to sustain mid to long-term client relationships. 

 
11.4  Appointment 

 
The NT retains the right not to appoint any individual or organisation, and reserves the right to 
seek clarification from tenderers if it seen as necessary to enable a full understanding of the 
response. 
 
Following the evaluation of the responses the favoured tenderer will be invited to meet key 
project and property personnel. If there are any changes to the tender information arising, the NT 
reserves the right to re-evaluate the bid on the basis of these changes. 
 
 
 

National Trust 2014 

mailto:emily.gillespie@nationaltrust.org.uk


Appendix A – Measures of success 
 
Aim 1: The spirit of Rainham Hall 
Create layered interpretation for visitors that will bring to life, in turn, the stories of the various 
residents of Rainham Hall over the years.  The first programme will tell the story of Captain Harle’s 
early 18th century home, Rainham Hall and set the property in the context of the wider village and 
18th century trade. 
Generic Learning Outcomes (GLOs) 

• gain knowledge about the heritage of Rainham Hall, its links to C18 trade and its relationship 
with the Village 

• understand how and why Rainham Hall and the Stableblock was restored 
• learn about key events from local history, developing a broader context for their visit 
• be able to access the interpretation irrespective of physical, intellectual or sensory 

impairments, cultural background or age 
• feel welcome, informed and engaged with the heritage of Rainham, the local area and the 

project 
• feel part of the project 
• feel able to contribute to the story of Rainham through their own experience  
• feel that interpretative themes are relevant and appealing 
• develop personal connection to the site 
• value Rainham Hall and its heritage and have a sense of ownership and connection with their 

own lives 
• have increased interest in and commitment to personal involvement in protecting the heritage 

of the area for the future 
• enjoy engaging with and participating in activities and interpretation 
• leave a legacy becoming part of the historical narrative 
• contribute memories and knowledge about local history 
• increase their support of the National Trust and its work 
• active involvement in the development of interpretation and events through participatory project 

work and volunteering 
Measures of success: 

• Delivery of a layered, relevant interpretative offer in partnership with target audiences for the 
project 

• Target audiences are able to access the interpretation in spite of physical, intellectual or 
sensory impairments, cultural background or age 

• Rainham Hall is an intimate experience which visitors can immerse themselves in rather than 
admire it at a distance 

• The house is the heart of the visitor experience 
• Demographic of visitors reflects target audiences 
• Wider visitor feedback shows high levels of satisfaction and enjoyment 
• Local people are actively involved in the development of interpretation and events through 

participatory project work and volunteering 
• A strong network of local partners are established and partners agree that the project has met 

their needs 
Target numbers: 

• 11 Rooms reinterpreted and open to the public reflecting planned interpretation experience 
• 10 people in Interpretation Working Group 
• 10,000 visitors to Rainham Hall in the first two years of opening 
• 10 storytelling sessions delivered per week in year 2&3 
• 6 volunteer bards recruited and trained 
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• 2 Temporary exhibitions developed and delivered 
• 1 new guidebook to Rainham Hall available 
• 4 community exhibitions  
• 4 community exhibitions displayed in collaboration with local community groups 
• 6 oral history volunteers recruited 
• 5 workshops and reminiscence sessions 
• 10 local people attend reminiscence sessions 
• 65% very enjoyable visitor enjoyment (VE) score 

 
 
Aim 2: The Rainham Hall Journey 
Involve people of all ages and backgrounds throughout the project’s lifetime, informing, engaging and 
training them so the skills and commitment are available to make the operation at Rainham Hall 
sustainable. 
Generic Learning Outcomes (GLOs) 

• gain knowledge about the heritage of Rainham Hall, its links to C18 trade and its relationship 
with the Village 

• understand how and why Rainham Hall and the Stableblock was restored 
• be able to access the interpretation irrespective of physical, intellectual or sensory 

impairments, cultural background or age 
• learn new skills to broaden experience and employability 
• develop transferable skills as a part of work experience opportunities  
• feel welcome, informed and engaged with the heritage of Rainham, the local area and the 

project 
• feel part of the project 
• feel able to contribute to the story of Rainham through their own experience  
• develop personal connection to the site 
• value Rainham Hall and its heritage and have a sense of ownership and connection with their 

own lives 
• have increased interest in and commitment to personal involvement in protecting the heritage 

of the area for the future 
• committed to personal involvement in the running of Rainham Hall to make it sustainable for 

future generations 
• feel empowered through taking part in training and confident to use new skills in their day to 

day roles 
• enjoy engaging with and participating in activities and interpretation 
• leave a legacy becoming part of the historical narrative 
• repeat visits to Rainham Hall and activities and events 
• increase their support of the National Trust and its work 
• active involvement in the development of interpretation and events through participatory project 

work and volunteering 
Measures of success: 

• A strong network of local partners are established and partners agree that the project has met 
their needs 

• Local people are actively involved in the development of interpretation and events through 
participatory project work and volunteering 

• New volunteers, representative of the local community, are recruited into a range of roles 
• Numbers of volunteers recruited through the project match targets 
• A full training programme is established for the project and is well attended by both current and 

new  volunteers and staff 
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• Evidence from participants shows a shift in attitudes towards Rainham Hall; Volunteer 
feedback shows high levels of satisfaction and enjoyment 

Target numbers: 
• 32 hard hat tours delivered with 10 participants on each 
• 2 interns recruited for 6 months twice a year 
• 6 newsletters circulated during life of project 
• 900 hits on project blog per month 
• 6000 web hits to Rainham webpages annually 
• 12% of volunteers from BAME backgrounds, representative of the local population 
• 101 visitor experience volunteers recruited and trained 
• 64 behind the scenes volunteers recruited and trained 
• 9 community outreach volunteers recruited and trained 
• 35,000 volunteer hours contribute to project outputs 
• 6 volunteer taster days with 60 participants in total 
• 26 volunteer and staff training sessions take place 
• 422 volunteers and staff participate in training programme 
• 1 apprentice 
• 50 voluntary work placement opportunities 
• 1 Volunteer wardrobe supervisor recruited 
• 10 participants in Costume working group 
• 20 period costumes produced by volunteer working group 
• 5 participants become costume making volunteers 
• 10 garments for children to try on 
• Increase in website hits from 1000 to 6000 per month 
• 90 hits on project sharing pages “Our Work” per month 
• 65% of volunteers would recommend volunteering for the National Trust (VR score) 

 
 
Aim 3: Programming at Rainham Hall  
Develop in partnership with local community groups and organisations a range of regular activities and 
events so that Rainham Hall becomes a favourite visitor attraction and community resource. 

Generic Learning Outcomes (GLOs) 
• gain knowledge about the heritage of Rainham Hall, its links to C18 trade and its relationship 

with the Village 
• understand how and why Rainham Hall and the Stableblock was restored 
• learn about key events from local history, developing a broader context for their visit 
• be able to access the interpretation irrespective of physical, intellectual or sensory 

impairments, cultural background or age 
• learn new skills to broaden experience and employability 
• develop transferable skills as a part of work experience opportunities  
• feel welcome, informed and engaged with the heritage of Rainham, the local area and the 

project 
• feel part of the project 
• feel able to contribute to the story of Rainham through their own experience  
• value Rainham Hall and its heritage and have a sense of ownership and connection with their 

own lives 
• have increased interest in and commitment to personal involvement in protecting the heritage 

of the area for the future 
• committed to personal involvement in the running of Rainham Hall to make it sustainable for 

future generations 
• feel empowered through taking part in training and confident to use new skills in their day to 
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day roles 
• feel that Rainham Hall is an intimate experience which they can immerse themselves in rather 

than admire at a distance 
• enjoy engaging with and participating in activities and interpretation 
• leave a legacy becoming part of the historical narrative 
• repeat visits to Rainham Hall and activities and events 
• increase their support of the National Trust and its work 
• active involvement in the development of events through participatory project work and 

volunteering 
Measures of success: 

• Wide ranging public programme developed and delivered in partnership with target audiences 
to ensure relevance and appeal 

• A strong network of local partners are established and partners agree that their needs are met 
• Successful implementation of an annual events programme for target audiences 
• Demographic of event participants reflects target audiences and attendance numbers match 

targets 
• Evidence of repeat visits to Rainham Hall and activities and events 
• The story of Rainham is accessible to people both on and off property 
• Evidence from event participants shows a shift in attitude towards Rainham Hall and an 

increase in support of the National Trust and its work 
• Event participant feedback shows high levels of satisfaction and enjoyment 

Target numbers: 
• 15 events delivered for target audiences and the general public 
• 3000 people participate in public events overall  
• 6 young people deliver summer festivals 
• 5 schools sessions created 
• 40 sessions booked per year with 1200 students attending in total 
• 6 primary schools participate in 8 consultation sessions 
• 1 partnership/guardian school formed 
• 36 outreach session delivered in collaboration with partners 
• 32 adult learning sessions delivered with 15 participants at each 
• 80 people participating in family focus group 
• 1600 people participating in family activities 
• 12% of families participating in events are from a BAME background, reflective of local 

population 
• 8 activity sessions delivered in partnership with local access group for people with learning 

disabilities with 4 participants per session 
• 1 pre-visit information pack refined for visits by people with autism 
• 10 tour guides recruited and trained 
• 1 interactive tour developed 
• 160 guided tours delivered with 15 participants at each tour 
• Digital media tool created to explore Rainham Hall 
• 210 downloads/use of Rainham digital media tool by visitors 
• 6 young people participating in project 
• 65% very enjoyable visitor enjoyment (VE) score 
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Appendix B – The visitor experience vision 
 

Rainham Hall is a historic house with layers of history. Unlike many significant houses, it has no 
singular, iconic occupant. Instead, numerous residents have lived there, from merchants to 
nursery children to a vicar with a passion for science, astronomy and cycling, each leaving their 
own mark. 
 
The future vision for Rainham Hall is to continue and celebrate this stratum. 
 
Once the major conservation project has finished, Rainham Hall will periodically have new 
‘residents’. These residents will inhabit the entire site; the Hall and garden will be appropriately 
re‐furnished, relevant activities and events will be programmed, even food served on site will be 
linked to the resident and their story. 
 
The resident might be John Harle, or another of the historic occupants of Rainham Hall, or it might 
be someone else who is thematically connected in some way to the Hall and its history. The idea is 
to explore Rainham Hall’s stories through a regular re‐furnishing of the site - Who’s living at Rainham 
Hall? 
 
This re‐furnishing will be co‐curated by the local community and will offer the opportunity for 
Rainham Hall to host collections from elsewhere within the National Trust or from external 
establishments, both national and international. 
The programming will drive Rainham Hall’s direction and therefore will make it the 
vanguard for the National Trust in London. 
 
As part of the re‐furnishing of Rainham Hall, visitors will be invited not only to experience Rainham 
Hall through the eyes of the new resident, but also to create relevant objects. Workshops and 
studios on site will enable a range of activities, from simple drop‐in family activities to specialist 
workshops by master craftspeople, all connected to the resident in some way. From these 
workshops visitors will provide the furnishings for the house, as well as create things for 
themselves and possibly even for the shop. 
 
A visitor to Rainham Hall will feel like a personal guest of the current resident, free to take a seat 
and make themselves comfortable while tea or coffee is brewing and fresh cakes are plated up. 
The welcoming, home‐from‐home atmosphere will encourage them to come back again and again, 
and the arrival of each new resident will be awaited with eager anticipation. 
 

May 2014 
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Appendix C - Evaluation Report proposed format 
 
This sets out our proposed approach to the end of project evaluation report. 
 

1. Executive Summary 
 

2. What we wanted to happen 
• Aims of the project 
• Why we undertook the project 
• What changes we envisaged happening 
• How much we expected it to cost 
• How long we expected the project to take 
 

3. What actually happened 
• Project Management 
• Whether the original aims were justified in hindsight 
• Differences that the project made 

- To the community 
- To our visitors 
- To our staff and volunteers 
- To the heritage 
- To other organisations 
- To the environment 
- To the National Trust 

• How much it actually cost 
• Whether it was completed on time 
 

4. Review 
• Overall conclusions 
• What worked (processes/activities) and why 
• What didn’t work and why 
• How much would have changed even without the project 
• What we might do differently next time 
• How this should influence other projects at the Trust and wider sector 
• What should be put in place to monitor Visitor Experience/Satisfaction  and user feedback to 

inform our future offer? 
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