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1400–1700 	 Registration open

1830–2030	 Welcome Drinks Reception	
at	the	Russell-Cotes	Art	Gallery		
&	Museum	 	

 …followed	by	free	time

Convention	Programme

Tuesday	3	March	2015

Times

Monday	2	March	2015

Times

0800–0900	 Registration & Trade Show viewing

0900–0920	 Chairman’s Welcome:	
John Stachiewicz:	Publishing	and	Business	
Director,	Tate	

0920–1000	 The Big Picture
John Orna-Ornstein:	Director	of	Museums,	
Arts	Council	England	

1000–1045	 Coffee & Trade Show viewing	

1045–1145	 Question Time: How can museums and 
galleries best contribute to the long term 
sustainability of their organisations?	
Our	panel	of	senior	representatives	from	a	
cross-section	of	museums	and	galleries	
representing	the	independent,	local	
authority	and	national	segments	of	the	
sector,	will	debate	topical	questions	
previously	submitted	by	delegates,	together	
with	one	of	the	major	funders	in	Arts	
Council	England.	

	 The Panel 
John Orna-Ornstein: Director	of	Museums,	
Arts	Council	England; Ian Watson:	Director,	
Tyne	&	Wear	Archives	&	Museums;	Diane 
Lees:	Director	General,	Imperial	War	
Museum;	Victoria Pomery	OBE:	Director,	
Turner	Contemporary

1145–1215	 Trade Show Viewing

1215–1300	 Trade Show and Lunch



Tuesday	3	March	2015

1300–1400 New Tate Modern – Our Journey
Paul is the lead director on the design of the 
new flagship store project that is changing 
the skyline of Bankside. The challenge is to 
design a retail space that is consistent with 
gallery aspirations, meets the demands of 
visitors and delivers an enhanced experience. 
Paul will present a four-year journey, from 
initial plans and objectives for the shop, the 
changes to the trading strategy and its impact 
on design, to the final scheme, aspirations 
and new benchmarks in museum retailing.
Paul Ogburn: Retail Director, Tate

Benchmarking the Visitor Experience 
to Improve Resilience
Understanding visitors and the experience 
they have is vital to knowing where to focus 
effort and investment to improve, but visitor 
research can be time consuming and 
expensive. This presentation will explain AIM 
Visitor Verdict – a low-cost tool for visitor 
research and benchmarking. It will cover the 
benefits participants have gained in improving 
the visitor experience and income generated. 
Tamalie Newbery: Executive Director, AIM  
& Steve Mills: Director, BDRC Continental

Turning a Tanker on a Level Playing 
Field, and Other Mixed Metaphors
John will take us through the strategic 
transformation, only partially complete, 
from English Heritage’s position as a general 
interest publisher of history books into a 
specialist heritage publisher, and the trials and 
tribulations, and the occasional success, along 
the way. The journey will take us to the 
planned division into English Heritage and 
Historic England and what this means for the 
publishing arm.
John Hudson: Head of Historic England 
Publishing

1630–1715 Merchandising Ladybird
In 2015, the centenary year of Ladybird, we 
take you on a journey from dusty boxes of 
forgotten art, to final product at retail, brand 
promotions and extensions, revealing all the 
thrills and spills on the way.
Ronnie Fairweather: Creative Director, 
Penguin Group

Understanding Your Customer
The RNLI have spent a lot of time and energy 
building up detailed profiles of each of their 
supporter ‘lifestages’. Using this invaluable 
information they have actively moved their 
customer base to a younger profile over the 
last few years whilst continuing to grow 
sales, particularly in mail order. Fiona will 
share the journey with us.
Fiona Bristow: Retail Product Manager, 
RNLI (Sales) Ltd

Publishing Lessons From Across the Pond
In an increasingly connected world where 
ideas are communicated across borders, how 
different are the publishing practices from one 
institution to the next and can the continent 
you publish from impact on your publishing 
strategy? After spending time with two of 
New York’s largest museum publishers: what 
can we learn from our US counterparts and 
what can they learn from us?
Lizzy Simpson: Content Manager, Royal 
Collection Trust

Tregonwell HallTimes Purbeck Lounge Tregonwell Bar

1915 for 2000   Drinks Reception, Gala Dinner and ACE Best Product Awards at	the	Pavilion	Theatre	Ballroom

1500–1545 Tea and Trade Show viewing

1400–1500 Retail 2020 & Beyond: The Future of 
Shopping
Addressing predictions for changes in retail, this 
presentation provides an expert view on the 
challenges in reaching shoppers in the future. 
Including the role of new technology, the store 
of the future, global trends, understanding the 
changing shopper and the millennial generation, 
Sue will share vital information for the cultural 
sector to future-proof their shopping experience.
Sue Benson: Managing Director, 
The Market Creative

A Bookish Business: a Snap-shot of the 
World of Children’s Publishing. 
The children’s market can be a challenge. 
Justine will look at how publishers ‘curate’ 
content, take a peek at the bestsellers, and  
explore the parallels and possibilities for 
publishers and museums and galleries. 
Justine Smith: Publisher, Templar

Trading Your Way Out of a Crisis
Manx National Heritage is the Heritage 
Agency for the Isle of Man, a small island of 
85,000 people in the middle of the Irish Sea. 
Faced with a £1m cut in state support and the 
worst trading conditions for years – the 129 
year old organisation has had to cut its costs 
and increase its income to survive. Anything 
goes? What did the Trustees think? How did 
the staff react? Did it work?
Edmund Southworth: Director, 
Manx National Heritage

1545–1630 Pop-up Shops!
Kate will lead you through the where, how 
and why of temporary spaces, using examples 
from the National Theatre’s pop-ups on the 
South Bank. You’ll take away some DOs and 
DON’Ts, discover what the NT learnt and how 
this is being put to use in the theatre’s £80 
million redevelopment programme.
Kate Bone: Head of Retail, National Theatre

Revenue is Our Food and Drink
National Museums Liverpool operate a varied 
multi-site offer that presents opportunities and 
hurdles. Melanie will explain how we can help 
our organisational sustainability and grow our 
reputation by driving additional income through 
food, events and corporate sponsorship.
Melanie Lewis: Director of Commercial 
Operations, National Museums Liverpool

From Archaeology and Architecture to 
Alexander McCall Smith 
A Journey through publishing Scotland’s 
History & Heritage: the challenges of changing 
the culture within an organisation to embrace 
publishing – from distribution, sales and 
marketing to editorial and list-building. 
James Crawford: RCAHMS, Publications 
Merger Manager



Wednesday	4	March	2015

0945–1045

0900–0945

‘A Museum Shop Fit For a King’ 
In 1545 Henry VIII’s flagship, Mary Rose, 
sank in the English Channel. In 1982 it was 
raised in the world’s largest maritime 
archaeological project. Paul will discuss the 
launch of the new museum and the strategy 
for design of new exclusive products from 
national and local suppliers. He will look at 
what has and hasn’t worked. 
Paul Griffiths: Head of Operations, 
Mary Rose Museum

Illustrated Publishing: The Books, The 
Market and the Future
Andrew will explore the current UK market for 
illustrated books through high street retailers  
as well as looking at the power of Amazon. 
On the way he will touch on Gift & Specialty 
channels and will conclude with Thames & 
Hudson’s key learnings about the digital 
market and the future of illustrated publishing
Andrew Stanley: T&H

Legal Update
Anthony will discuss recent changes in IP, 
contract and other legal areas as they affect 
the sector.
Anthony Misquitta: Partner, Farrer & Co

1045–1130 Trade Show Viewing and Refreshments

1130–1230   Tregonwell	Hall	
The Disney Store; Creating the Magic

 Children and adults alike have been captivated by the 
magic of Disney for decades, the Brand and Image 
team at Disney Store Europe are committed to 
creating retail environments that reflect this both 
in-store and online. From innovative store design, 
impactful visual merchandising, creative assets and 
theming to stunning window schemes, the Guest 
experience is full of the timeless storytelling Disney is 
known and loved for. Discover how the Magic is 
delivered. 

 Rosemary Dunn: Director of Brand and Image 
Disney Store EMEA  

0830–0945 Trade Show viewing

Pop-up, Profit & Pitfalls –  
Catering for that Special Event.
Chris Brown of Turpin Smale Catering 
Consultants and author of the Great Street 
Food Blog explains the world of pop-up 
catering and its relevance to ACE members.  
Whether creating a memorable part of a 
temporary exhibition or taking advantage of 
high footfall. Chris uses examples from street 
food, festivals and popular pop-up catering.
Chris Brown: Turpin Smale Catering 
Consultants

1230–1315 Trade Show Viewing 

1315–1400 Trade Show Viewing and Lunch

 

Tregonwell HallTimes Purbeck Lounge Tregonwell Bar



Wednesday	4	March	2015

1500–1545 Changing your Licensing Audience
The licensing programme at the Natural 
History Museum has traditionally focused on 
children as the core target. With a change in 
overall Museum strategy to also target an 
adult demographic, Zuzi Wojciechowska, 
Licensing Manager, will take us through 
developments in the licensing strategy to 
complement this shift without ignoring the 
needs of the family-focused consumer.
Zuzi Wojciechowska: Licensing Manager, 
Natural History Museum

Transforming the Museum
Antony Robbins, Director of 
Communications at the Museum of London, 
describes the transformation of the 
museum’s brand over the past five years as 
it has developed state-of-the-art galleries 
and a bolder and more contemporary retail 
offer, embraced mobile technology and got 
to grips with its audiences.
Antony Robbins: Director of 
Communications, Museum of London

Maximising Book Sales for Cultural 
Attractions and Publishers
Over the last few years there have been many 
pressures in the cultural sector that have 
changed the way we sell books. The talk will 
focus on maximising volume book sales in 
your organisation, using fewer book titles, yet 
maintaining margin and a credible offer. It will 
also pose the question – if the traditional 
publishing model is broken for the sector, 
what can publishers do to maximise sales in 
such a high impact sales channel?
Kieran Whitworth: Buyer and Online Retail 
Manager, Imperial War Museums

1545–1630 Chairman’s Summary 

	 John Stachiewicz,	Chairman	of	ACE
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1400–1500 98 Weddings, 4 Shops, 2 Restaurants 
and a Hotel… How Waddesdon 
Manor’s Successful Commercial 
Operations Work
Sara will be discussing income generation at 
Waddesdon Manor, the Rothschild historic 
house in Buckinghamshire. Forecasted 
turnover next year from its trading company’s 
four shops, two restaurants and four food 
to-go outlets, events business and hotel is 
£4.8m. All profits generated are covenanted 
to the Rothschild Foundation charity, which 
supports the property.
Sara Sweetland: Managing Director, 
Rothschild Waddesdon Limited

Can ‘apps’ Make Money?
After 3 years away from the sector, but 
maintaining connections – most recently 
working with the Fondacion Louis Vuitton 
– Louise has learned lots about the world 
of apps and where mainstream publishers 
are headed. She will bring us up to date 
with what is working and what is not in the 
world of heritage and in commercial 
publishing.
Louise Rice: Executive Producer, 
Touchpress

INTERNATIONAL SPEAKER 

The Botín Centre Santander, Spain
The Botín Centre is an exciting new art venue 
in Santander that will contribute, through 
the arts, to the development of creativity  
as a way to stimulate economic and social 
growth. Fatima is Executive Director and will 
talk about where the income generating 
spaces sit within the bigger project and how 
they are anticipated to contribute to this 
iconic new venue.
Fatima Sanchez: Executive Director, Centro 
de Arte Botin, Santander, Spain

Tregonwell HallTimes Purbeck Lounge Tregonwell Bar


