
 
 
 
 



 

 

Future Proof Museums: an intensive strategic change programme for museums 
 
 
Future Proof Museums is a national project being developed by the AMA (Arts Marketing Association) 
funded by Arts Council England’s Museums Resilience grant. The programme is designed to significantly 
improve the resilience of museums across England. 
 
The AMA will work with 20 museums over a six month intensive change programme to enable them to 
generate: 
 

• A compelling vision or manifesto shared across their museum outlining how they make a 
difference to the world 

• A process for energising stakeholders towards this agreed purpose or cause, providing 
confidence and excitement across the museum about their agreed future direction 

• A single page drawing of their business model and how it captures and delivers value in line 
with their purpose   

• An understanding of how to innovate around this model, develop it, and make it more robust 
for the future 

• A clear toolkit for reviewing how changes across any area might affect the business model to 
help them navigate and benefit from change 

• Insight into the leadership culture within their organisation and a process for reviewing this to 
ensure that adaptive leadership skills are in place throughout the museum, while still driving 
towards their vision or cause 

 
Resulting in more resilient organisations able to change, adapt, influence and remain relevant to an 
ever-changing external environment.  
 
 
 
 
What are we looking for? 
We are looking for a diverse group of participants to take part in Future Proof Museums; small, mid or 
large scale museums, from a broad range of regions in England, and a variety of type of museum – from 
natural history to art, from science to social history, from local authority to university-run. 
 
The entire programme will cost each organisation only £350 +VAT. All food and accommodation at the 
Stage Two residential is included, you will just need to pay for your return travel to Cambridge.  
 
Each museum taking part will be offered a free 12 month membership of the AMA for one member of 
their team to enable them to access additional resources and follow-up support.  
 
Evaluation 
This is a pilot programme, funded through Arts Council England’s Museums Resilience grant. We will ask 
each participating museum to take part in our evaluation programme; to complete a questionnaire at 
the end of the residential and another at the end of the programme. Some museums will also be invited 
to take part in telephone interviews to explore the impact of the programme further so that we can 
feed back to our funders and plan for future developments to the benefit of many other museums and 
museum leaders. 
 
To apply or for more information please contact Verity Sanderson, Programme Producer via email  
verity@a-m-a.co.uk or phone 01223 578078  

mailto:verity@a-m-a.co.uk


What’s next for your museum? 
By the end of this residential you will have 
developed a manifesto for your museum, 
something which you can use within your 
leadership of the museum to energise 
stakeholders towards a common agreed 
purpose or cause. 
 
This session will explore the model that we 
will be using to develop this manifesto – a 
spectrum of museum development. 
 
Is it your museum’s purpose to deliver, 
inform, involve, co-create or empower? 
 
This model has emerged from a major 
strategic study involving over 200 staff and 
stakeholders at the Western Australian 
Museum. The Spectrum and the debate it 
has generated is informing the museum’s 
vision, strategy, design and brand. It was 
developed in Western Australia but is 
applicable to the entire sector and is 
already being used in the UK, Sweden and 
Denmark. 
 

 

Exploring the role of the leader in 
developing a thriving, resilient museum 
To develop an organisational culture that 
enables the museum to influence the world 
around it, to make a difference, to become 
a meaningful part of its community and 
adapt and flex in response to opportunities 
and challenges that emerge along the way, 
you need to foster and celebrate a mindset 
across the museum where there is little or 
no desire to return to ‘how it was before’.  
 
This is not about sustainability, or 
maintaining the status quo; resilience 
occurs where teams actively want to 
evolve, grow, shrink, and reinvent 
themselves.  
 
Each museum leader will be given the 
opportunity to complete a Firo-B online 
survey in advance of the residential 
programme and will be given a detailed 
report sharing insights into the strengths of 
their leadership style and approach. 
Explore how you can utilise these strengths 
to drive purpose, resilience and change 
within your museum. 

Stage One: diagnostic session with your team, led by one of our expert trainers 
July – August 2015 
 
 
Each museum taking part in the Future Proof Museums programme will start by exploring their future 
direction as a team together with one of our specialist trainers.  
 
This will take place within your museum to enable a range of people to take part; to explore different 
perspectives across the organisation and to highlight areas of agreement as well as those that might be 
contradictory.   
 
A range of stimulus questions will be provided to probe staff and institutions’ fundamental values, 
beliefs and principles. In this initial exploration session participants will generate a range of big ideas to 
distil a set of essential statements that are sure to fuel a debate about the direction that the museum 
should take next. 
 
 

Stage Two: Future Proof Museums residential programme 
September 2015 
The director from each participating museum will then join us for a three day intensive residential 
programme in Cambridge in which they will explore a strategic change toolkit for their museum. 
 
Modules will include: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



The Business Model Canvas 
Participants will use their cause and manifesto as the starting point for exploring their Business 
Model Canvas, a dynamic, strategic management and entrepreneurial tool to describe, design, 
challenge, invent, and pivot your business model.   
 
Our trainer will share the Business Model Canvas, outline the different building blocks within it, 
and use case studies from across the world to show how different museums have changed their 
business model in order to better deliver their vision or cause. 
 
Working with other participants on the programme you will use the canvas to describe and draw 
your own current business model. You will be introduced to techniques to help you develop an 
understanding of its strengths and weaknesses. This session will provide you with a visual toolkit to 
describe, visualise, and assess your current business model and to highlight areas where you might 
want to innovate or change. 
 

 

Innovation and the business model 
We will return to the Business Model 
Canvas that you have already created and 
share techniques for you to explore with 
others in your museum to innovate around 
the model. 
 
A range of tools and techniques will be 
shared for you to pick and choose the ones 
that might work for you. This will include 
exploring how to generate new business 
model ideas, idea generation exercises to 
try with your team, insight into how to 
prototype and test the model and thoughts 
on how to use the canvas as a storytelling 
tool to provide a common language for 
other stakeholders such as staff, board and 
funders to explore the ideas with you. 

 

Developing a change plan for your 
museum 
Managing change successfully – moving 
your organisation forward to meet new 
goals with problems anticipated and 
disruptions minimised – is demanding.  
 
This session will explore how to develop a 
state of mind within your team to help the 
organisation to become more agile, daring 
and responsive. Participants will discuss 
how to develop a culture of creativity that 
will support their team and/or organisation 
in its bid to remain vibrant and meaningful 
in a society where change is rapidly 
becoming the status quo. 

 

Overcoming resistance and driving the Future Proof Museums programme forwards 
Where do you see resistance to change within your museum? What might prevent you from driving 
forwards a new strategy or approach? This session will explore how to deal with likely responses to 
your ideas from colleagues in your museum, from board members, staff, artists, funders and other 
key stakeholders and will share advice on how to respond to any resistance. 
 

 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Reflection groups supported by our expert trainers 
Participants will get together in small groups to discuss the programme and to reflect on actions to 
take back to their museum and try out during the remainder of this six month programme.   

 
Our trainers will be on hand to help inspire your thinking and will raise questions and share thoughts 
to start the process of exploring the sort of support you might like from the AMA beyond this 
residential. 
 
 
 

Facilitated session back in your museum 
Each museum can choose to have support 
from a trainer to take forward one or more 
of the ideas from the programme e.g. time 
with a trainer generating new business 
model ideas with your team, time with a 
trainer further developing your manifesto 
and exploring its implications (for your 
brand, visitor engagement, collections), or 
time with a trainer exploring your 
organisational culture and how to develop 
this in line with your new plans and ideas. 
 

 

Senior Management Team leadership 
development 
Up to four other members of your Senior 
Management Team will be invited to take 
part in the Firo-B leadership review that 
the CEO will have undertaken at the start 
of the programme. All those taking part will 
receive a personalised, detailed report 
outlining their leadership preferences and 
style. 
 
You will then have the option of inviting a 
trainer to join you for half a day to explore 
the implications of your different styles and 
approaches and to think about how to 
work even more effectively together to 
lead purpose, resilience and change within 
your museum. 

 
 

 

Face-to-face mentoring 
A two hour mentoring session for the leader 
attending the residential programme. This is 
designed to help you to explore next steps 
for your organisation – this could focus on 
the cause/manifesto, the business model, 
your leadership role, or the change 
management process within your museum. 
 

 

Online mentoring 
Each participating museum can choose to 
have up to two online mentoring sessions 
with a trainer, mentor or coach to explore 
particular ideas, problems or solutions that 
have emerged for you during the 
programme. 
 

 

 
 
 
 
 
 
 

 
 
 
Stage Three: on-going mentoring and further support  
The AMA will work closely with you to craft a suitable programme of on-going, high-level support which 
might include one, a mix, or all of the following: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


