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The	  AIM	  HALLMARKS	  and	  INVESTING	  IN	  INDEPENDENCE	  project	  
 

 
 
AIM has been awarded a £900,000 three-year grant to deliver the AIM Hallmarks and 
Investing in Independence project. This is a multi-faceted project, which will form the central 
part of AIM’s work over the period April 2015-March 2018.  
 
The purpose of this brief is to invite consultants with suitable experience in organisational and 
leadership development to tender to work with AIM in delivering the programme. Experience 
of working with small and medium sized charities is essential.  
 
This brief is for two linked but distinct pieces of work and applications are invited for either or 
both of the elements. The project will be delivered over three years, with the amount of work 
required varying over that period. The overall budget for the work by the consultant/s is in the 
range of £57,000 -£66,000. 
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1.	  Introduction	  to	  AIM	  and	  AIM’s	  core	  work	  
 
AIM is a registered charity, formed in 1977, as a self-help association of independent 
museums and galleries in the UK (though this project is only funded to work in England). It 
has over 1000 members (over 850 of which are museum-members). Until 2006, although the 
AIM Bulletin was produced by a free-lance editor, AIM had no paid staff. Since then the small 
team has grown to the Executive Director, Assistant Director, Grants and Finance Officer, 
Membership and Marketing Manager and part-time administrator.  
 
Strategic Plan 2015-18: 
 
During 2014 AIM developed a strategic plan for 2015-18, which included a new mission and 
strategic goals and articulation of its long-standing values. The Investing in Independence 
programme is the key mechanism for delivering this strategic plan.  
  

Mission: 

Helping heritage organisations prosper 
 

Prosper is defined as, grow strong and healthy including being financially successful 
 
 

Our strategic goals are: 
A.   Assist the development of an independent culture that enables all to prosper 
B.   Provide or enable useful practical support 
C.   Connect, inform and inspire 
D.   Celebrate the best of independent culture and good governance 
E.   Ensure AIM prospers in order to achieve the above 

 
Values of AIM: 
 Independent-spirited 
 Resourceful 
 Inspiring 
 Useful 
 Approachable / friendly 

 
 
AIM’s core services are: 
 
 AIM Bulletin (magazine, 6 times p.a.) 
 Other news services – monthly e-news, blog, twitter feed 
 Website including a range of published advice, toolkits etc 
 Grant-giving programmes (£730K awarded in 2014) 
 National AIM Conference (annual) 
 AIM Visitor Verdict – visitor research and benchmarking 
 AIM Energy Action Group – bulk-buying of gas and electricity  
 Occasional workshop programmes 
 Representing independent museums to policy makers, funders, opinion formers in all four 

UK nations. 
 Partnerships with other organisations (including sitting on steering groups) 

 
 
AIM’s main sources of core funding are: 
 
 Membership subscriptions 
 Supplier advertising 
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 Conference sponsorship and exhibition 
 Fees for administering grant programmes 
 Core costs included in project grants from funders  
	  

2.	  Project	  Purpose	  
 
Core purpose of the project:  
To enable a step-change in the museum sector’s understanding of the ‘Hallmarks’ of a 
resilient and prospering museum and to support museums in developing these 
characteristics, focusing on the most fundamental areas, which are least addressed by other 
programmes: 
 
- Purpose: Identification, or refreshing, of a strong, shared, people-focused, goal or 

‘purpose’, which is used to guide the museum’s strategy and planning at every level. 
 

- Leadership and culture: Cultivating an ‘independent’ organisation culture, based on 
purpose and values, and encouraging innovation, risk-taking and adaptation. 

 
 
The Outcomes of Investing in Independence will be: 
 
 Wide-spread understanding in the sector of the Hallmarks of resilient and prospering 

museums and awareness of why these are so important. 

 The development of best practice and knowledge sharing about how to help museums 
become more resilient in areas currently little supported or explored. 

 A legacy of improved support for resilience, available to museums through resources, 
workshops, toolkits etc, and a pool of 24 people trained to help museums in using these.  

 Direct support for 36 museums and Boards, as well as training and mentoring for 
individual staff and Trustees. 

 The first national programme of networking, support and resources for museum trustees. 

 £175,000 of funds invested in helping medium-size museums be more resilient.  
 
The reasons AIM wishes to deliver this project are: 
 

1. Unprecedented opportunity to pro-actively support museums through new 
programmes in areas where our research has shown help is most needed. 

2. Opportunity to develop AIM’s core resources and grow its membership, to place it in 
a stronger position for the long-term. 

3. Opportunity to develop AIM’s ability to influence other organisation’s agendas and to 
be recognised as having a valuable role in this. 

4. Opportunity to strengthen our leadership on governance issues and provide direct 
support to Museum trustees for the first time.  

5. Securing funding to distribute to members to support them in their own priorities and 
needs.  

 
These opportunities are all tied directly to our own strategic aims and purpose.  
 

3.	  Background	  and	  Research	  	  
 
During 2014 AIM commissioned research to identify the support museums most need to be 
more resilient and to prosper; what support is available and to recommend how AIM might 
take this work forward.  

The research highlights that lack of clarity around a shared ‘purpose’, about which an 
organisation’s staff, volunteers and Trustees can rally, is common in museums but is not 
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sufficiently-widely recognised as a problem. Yet both the literature review and interviews with 
Directors of museums and Museum Development Officers (MDOs – people whose role is to 
support museums in their geographic area) highlight this as one of the most significant issues 
in creating resilient, prospering organisations. 

In many cases, if a museum has a defined purpose at all, it’s not people-focused and 
therefore not compelling to those not already connected with the museum. This lack of appeal 
is linked to many of the problems most frequently described by our members: hard to find 
new trustees, not enough volunteers, declining visitor numbers, hard to attract grants and 
donations, disconnected from its community. In all these cases if the museum cannot explain 
what it is for, why it matters and who it matters to, it will struggle to win the interest and 
support of the people it needs to achieve its aims and be resilient.  

The report also reminded that having a clear ‘purpose’ is not enough on its own to transform 
an organisation’s fortune. Leadership, governance and a culture that is willing to try new 
things and embrace change are also needed for benefits to be seen. 

The research showed there are no ‘ready to go’ programmes that really address these issues 
for museums. However, given the very strong link between having a clear purpose, and being 
able to deliver it effectively, and the types of problems most frequently brought to our 
attention by members, we felt this was an area we must try to address.  

 

4.	  Role	  of	  the	  Consultant(s)	  
 
AIM is looking for a consultant or consultants to assist with two elements of the programme: 
project development and evaluation and training delivery. Consultants are invited to 
tender for either or both of these elements. (Some further elements of consultancy work will 
be advertised separately at a later stage.) 
 
See Section 6 for more information about the project team structure. 
 
4.1 Project development and evaluation consultant: 
 
The project development and evaluation consultant will be expected to have an overview of 
the whole project and to provide advice and support on all aspects of its delivery. Potential 
applicants should review the programme outline in section 5. Specific responsibilities are: 
 

a) Providing advice, support and challenge to the Executive Director, Assistant Director 
and Steering Group to ensure that the programme meets its objectives. One of these 
objectives is to strengthen AIM as an organisation and we are looking for a consultant 
who can contribute to this as a critical friend. 

b) Ongoing formative evaluation and advice on adaptation of the programme to ensure it 
is effective. We anticipate that this will include: 

i. Bringing together the project team at the start of the project to identify key 
challenges and help shape our thinking.  

ii. Undertaking an interim review of the project after the first round of the 
training and development programmes have been completed.  

iii. Facilitating meetings approximately 3 times a year through the project to 
review progress and identify learning and improvement points. 

c) With the training consultant, supporting AIM staff in recruitment of facilitators to work 
on the board development programme, including contributing to recruitment materials 
and interviews.  

d) Contribution to the discussion about the criteria for award of funding in the Investing 
in Independence programme (see below). The consultant(s) will also be asked to 
consider case-studies from this investment fund as part of the wider evaluation of the 
programme.   
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e) Supporting the sector-wide sharing of learning from the project: working with the 
project team to identify key insights and contributing to decisions about how best to 
develop resources to share learning.  

f) Final evaluation of the project and preparation of an evaluation report with 
recommendations for future steps to be taken by AIM and/or others.  

 
The budget for this strand of work is £20,000 to £24,000.  
 

4.2 Training consultant:  
In summary: 

a) Designing the Leading Independence strand of the project, developing the processes 
for recruiting participants, preparing resources for it and delivering key elements (see 
below for detail). Awareness of other complementary programmes provided in the 
museum sector and collaborating where useful. AIM staff can provide briefing on 
these. 

b) Supporting the in-house team in designing the Board Development strand of the 
project, including contributing to discussions on scope, recruitment and the 
relationship to the Leading Independence element of the project.  

c) Developing a specification for online training resources associated with the project, in 
liaison with the project team and development and evaluation consultant.  

 
The budget for this strand of work is £37,000 – £42,000.  
 

Specific requirements for the training consultant are highlighted in the project 
overview in section 5 below in green.  
 

5	  Project	  overview	  
 
 
5.1 Hallmarks: define, and help museums understand and adopt, the AIM 

Hallmarks of a resilient, prospering museum. 
AIM has considered the key characteristics of a resilient and successful museum – these are 
known as the AIM Hallmarks of a prospering museum. Understanding and self-evaluation 
against these Hallmarks will help all trustees, staff, and volunteers to consider their 
organisational health and to identify where they might strengthen it. It is not a formal standard 
to be met, but an effective self-assessment tool.  
 
This element of the programme was launched at AIM national conference in June 2015. The 
first three Hallmarks relate to Purpose; Leadership and culture and Governance. This will help 
build interest in the in-depth programmes (strands 2 and 3) before recruitment for these 
starts. The Hallmarks can be found on the AIM website: http://www.aim-
museums.co.uk/content/aim_hallmarks/  
 
Key activities:  

i. Publication of the AIM Hallmarks. Distribution in hard copy to all AIM members. 

ii. Two one-day symposia for Trustees, senior (paid or volunteer) managers, MDOs etc, 
to launch the Hallmarks around England – late 2015, and also at AIM National 
Conference, June 2015. 

iii. Engagement of support organisations and museum development teams with the 
issues raised by Hallmarks.  
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iv. Resources focusing on each of the Hallmarks over three years, through Bulletin 
articles, case studies, new section of AIM website dedicated to the Hallmarks, sign-
posting AIM and other organisations’ existing work in these areas.  

v. Review of sector guidance by AIM and others (e.g. Accreditation guidance), in 
partnership with other sector support organisations, to ensure that it is helping 
organisations consider and improve their resilience. 

 
 
5.2 Leading Independence: supporting museums in achieving the Hallmarks, in 

particular in relation to areas insufficiently addressed elsewhere 
The Leading Independence strand, alongside the Board Development strand, includes in-
depth support for at least 60 museums and individuals.  

In depth training  
 
5.2.1  Leading Independence, museums:  

A modular, residential training programme for 24 people (in two cohorts) working in museums 
to support their organisations in developing their ‘purpose’, their organisation’s ability to 
manage change, be innovative and creative. The requirement for this strand of work includes:  

i. Open application process to select two cohorts of 12 people. Consultant to design 
application materials and contribute to selection. 

ii. Content development. We envisage that the programme for each cohort will include five 
modules, delivered through four 24 hour residentials and one single day event. Some 
elements of the programme may be shared with the facilitators programme (see below), 
although the events will be delivered separately. The training consultant will be 
expected to work with AIM staff to finalise the content of these events. Once the 
content has been agreed, the trainer will develop the programme for the events. 

iii. Training delivery. The trainer will facilitate each event, with support from AIM staff. 
There is separate budget for speakers and expert trainers for these events and for the 
venue and catering.   

iv. Ongoing phone support and coaching. The trainer will be expected to provide 
occasional phone support to participants between modules.  

v. Encouraging the development of a self-managed network for the participants. The 
trainer will help initiate the network and offer guidance on models to participants.  
 

5.2.2  Leading Independence, facilitators:  

A modular, residential training programme for 24 people whose role is to support museums 
(e.g. Museum Development Officers, Major Partner Museums with outward facing roles, Arts 
Council England Relationship Managers, freelancers etc) to help them develop knowledge 
about the key areas of resilience and success and to develop their skills and experience in 
supporting museums e.g. through consultancy techniques, facilitation, mentoring etc. Once 
trained, the facilitators will have the opportunity to work alongside a more experienced 
facilitator on the board development strand of this project (see element 5.2.3iii and 5.3, 
below). The requirement for this strand of work includes:  

i. Open application process to select two cohorts of 12 people. Consultant to design 
application materials and contribute to selection. 

ii. Content development. We envisage that the programme for each cohort will include 
three modules, delivered through two 24 hour residentials and one single day event. 
We envisage some elements of the programme might be shared with the Museum 
Leaders programme, though delivered separately. The training consultant will be 
expected to work with AIM staff to develop the content of these events. Once the 
content has been agreed, the trainer will develop the full programme for the events. 

iii. Training delivery. The trainer will facilitate each event, with support from AIM staff. 
There is separate budget for speakers and expert trainers for these events.   

iv. Ongoing phone support and coaching. The trainer will be expected to provide 
occasional phone support to participants between modules.  
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5.2.3  Resources and support for the wider sector 
 
This will support all museums and be accessible beyond the end of the funded stage of the 
programme in March 2018. As well as those linked to the Hallmarks, these will include: 
 
i. New free online resources relating to establishing and sharing a museum’s purpose 

and the other key elements of Investing in Independence. These will range from short 
‘TED-talk’ type videos to inspire Trustees to think in different ways about their role, to 
in-depth toolkits and guides on related topics. The training consultant will develop a 
proposal for the overall scope and subject matter of these resources, based on their 
experience of delivering the training programme.  

ii. Workshops based on elements of the in-depth training programme, which can be 
booked by museums, MDOs etc. The training consultant will adapt elements of the 
Leading Independence programme into stand-alone workshops that can be delivered 
by others.  

iii. A group of individuals trained to support museums in using these resources 
and/or to deliver the workshop programmes (see above). Museums will pay for this 
support directly to those providing it, as needed. This type of work will be eligible for 
AIM Sustainability Grants as well as being eligible for many small grants programmes 
run by MDOs. 

iv. Case studies, shared through AIM Bulletin and AIM conference. 

v. National conference as part of AIM Conference in year three to bring together 
learning and encourage others to take the work forward. 

 
 
5.3 Board Development: introducing the first national programme of support for 

Chairs and Boards of museums to enable them to become truly effective in 
adding value to their museums, rather than just fulfilling regulatory requirements. 

AIM is already seen as a key organisation in promoting and supporting good governance, 
including its Success Guide on Governance and the AIM Ten Golden Rules of Good 
Governance.  

There is a need to complement this with support to Trustees and Chairs specifically in 
understanding and fulfilling their vital role – enabling them to add value to museums, not just 
fulfil legal obligations.  

We are interested in developing partnerships with other third sector organisations that support 
Trustees, as part of this strand.  

i. Board Development Programme – Over two years, 12 museums will be funded for 
their Chair and most senior staff/volunteer, to work with an experienced facilitator on an 
area of their Board’s practice related to the Hallmarks. The experienced facilitators will 
be shadowed by someone from the in-depth training programme for facilitators 
(element 5.2.2, above), enabling those on the training programme to build up practical 
experience to support their learning. The training consultant will be expected to 
contribute to discussions about development of this programme to ensure that there is 
a good fit with the Leading Independence training programmes.  

ii. Governance mentoring programme  - support for Trustees 

iii. Trustee/Chair/CEOs networking events – based on successful 2014 trial event - a 
series of events in all the English regions across two years, organised in partnership 
with MDOs wherever possible. Where they don’t exist already, we will aim to establish a 
self-sustaining network for Trustees into the future.  

iv. AIM Trustee e-newsletter and dedicated section of website - giving information 
useful and relevant to Trustees. Free for any Trustees to subscribe to and shared with 
all MDOs. 
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5.4 Investment Fund: providing funds to medium size museums to enable them to 
evaluate their organisational resilience and implement change 

Medium-sized independent museums are often too large for MDO and AIM grant schemes, 
but they also need support with their organisational health. Investing in Independence is likely 
to increase the demand for support in this area. 
 
Based on the proven AIM Sustainability Grants programme for small museums, we will 
introduce an investment fund for medium museums that will (a) help them improve their 
organisational health and resilience OR (b) develop innovative new income streams that have 
the potential to serve as useful models to others in the sector.  
 
This open fund will allow museums to define their own issues and explore their own solutions. 
In this way it will complement the activities outlined in elements 2 and 3 above and provide 
case studies exploring alternative approaches.   
 
i. Investment Funds for medium-size museums. £175,000 over three years with 15-20 

recipients.  

ii. AIM Sustainability Grants, funded by Esmée Fairbairn Foundation, will continue to 
offer similar support and opportunities for small museums (fewer than 50,000 visitors 
p.a.) until 2016. 

iii. Case studies published in Bulletin and online and contributors to AIM annual 
conference. 

 
 
5.5 Sustaining, sharing and improving: Increase the amount of support AIM offers 

to museums and improve the way in which it is delivered and sustained.  
 
In order to publicise the programmes described above (and those of other organisation’s ACE 
Museum Resilience Fund projects who have asked for AIM’s help doing this) AIM needs to 
develop its communications strategy, website and capacity.  
 
i. Create an over-arching Communications Strategy (to be completed July 2015): 

 Review, redesign and rationalise AIM’s communications and news services.  

 Launch a specialist news services for Trustees 

 Increase the annual number of e-news letters to keep up with pace of information. 

 Sharing of learning from AIM programmes with other sector 
publications/organisations. 

 
ii. Re-develop the main AIM website and project websites to focus it on helping museums 

find the support they are looking for and better signpost other organisation’s help (by 
March 2016).  

iii. Create Trustee and Hallmarks sections of the website. 

iv. Make the website more accessible, adapted to mobile devices, easier to update with 
news and opportunities. Enable video, webinar, event bookings etc. online to support 
the delivery of the Investing in Independence programme.  

v. Produce three new Success Guides. 
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6.	  Project	  Team	  Structure	  
 
The key people involved in the Investing in Independence project will be: 
 
 

 Responsibilities 
 

Project Steering 
Group, reporting to 
AIM Council 
 
(Matthew Tanner, Sam 
Mullins, Marilyn Scott, 
Richard Evans) 

• Oversight of the project on behalf of Council. 
• Monitoring progress, budgets and outcomes. 
• With the Project Director, appointing the consultants. 
• Advising Project Director and consultants. 
• Advocating for AIM and the project specifically.  
• Meeting to review progress. 
• Acting as investment awarding committee for the investment 

element of the project (one round per year). 
 

Executive Director who 
will act as Project 
Director 
 
(Tamalie Newbery) 

• Ensuring the project achieves its aims and meets high 
standards of quality. 

• Integrating the project with AIM’s wider activities. 
• Acting as an advocate for the project, and reporting to 

Steering Group and Council. 
• Appointing and line managing Assistant Director and other 

staff. 
• Ensuring all AIM’s staff, communication channels and 

resources support the success of the project.  
• Overseeing the development of the training, board 

development and grant programmes within the project, the 
selection of participants and the selection of consultants 

 
Assistant Director. 
Appointed June 2015 
– 4 day a week post, 
for the duration of the 
project 
 
(Helen Wilkinson) 

 
• Day to day work to deliver the project including the 

management of consultants. 
• Acting as the first point of contact on the project, for 

participants and the broader sector. 
• Actively promoting the project and participation in the 

different elements, including working with the Membership 
Marketing &Projects Manager to deliver the project 
marketing strategy. 

• Liaison with other museum support organisations that can 
assist in promoting the project and sharing learning or who 
are running similar projects, especially MDO teams.  

• Monitoring expenditure against budget and progress against 
programme and reporting to the Project Director. 

• Drafting grant reports and claims. 
• Working with the Project Director and consultants to develop 

programmes. 
• Ensuring that Trustee Networks are developed and 

sustained during and beyond the programme.  
• Collection and analysis of evaluation data from participants. 

Development and 
Evaluation Consultant 
 
(to be appointed)  

See 4.1 for full description: 

• Providing advice, support and challenge to the Executive 
Director, Assistant Director and Steering Group to ensure 
that the programme meets its objectives. Act as a critical 
friend. 

• Ongoing formative evaluation and advice on adaptation of 
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the programme to ensure it is effective.  
• Contribution to the discussion about the criteria for award of 

funding in the Investing in Independence programme. The 
consultant(s) will also be asked to help share case-studies 
from this investment fund as part of the wider evaluation of 
the programme.   

• Supporting the sector-wide sharing of other learning from 
the project, working with the project team to identify key 
insights.  

• Final evaluation of the project and preparation of an 
evaluation report with recommendations for future steps to 
be taken by AIM and/or others.  
 

Training consultant 
 
(to be appointed) 

See 4.2 for full description: 

• Designing the Leading Independence strand of the project, 
developing the processes for recruiting participants, 
preparing resources for it and delivering key elements. 

• Supporting the in-house team in designing the Board 
Development strand of the project, including contributing to 
discussions on scope, recruitment and the relationship to the 
Leading Independence element of the project.  

• Developing a specification for online training resources 
associated with the project, in liaison with the project team.  

 
Membership, 
Marketing and Projects 
Manager  
 
(Sassy Hicks) 

• Implementing the action plan from the AIM communications 
review and strategy 

• Redevelopment of the website to include facilities needed to 
successfully deliver Investing in Independence and share 
learning.  

• Development of communications plan and marketing plan 
for the project with Project Director and Assistant Director.  

• Working with the Assistant Director to deliver the 
communications and marketing plan.  
 

AIM Grants and 
Finance Officer  
(Justeen Stone) 

• Day to day financial record keeping.  
• Prepare financial elements of claims to ACE. 
• Management of the investment for change element.  

 
AIM Administrator  
(Helen Farress) 

• Practical arrangements for events, participant registration 
etc.  

 
 

7.	  Programme	  
 
Key dates: 
 
Hallmarks 
Awareness-raising, events and resources: ongoing, from summer 2015 
 
Leading independence programme 
Scoping, agreeing programme: Autumn 2015 
Advertise and recruit for first cohorts: late 2015, with deadlines early 2016 
Cohort 1, Museum Leaders: a six month? programme, starting February 2016 
Cohort 1, Facilitators: a six month? programme, starting March/April 2016  
Cohort 2, Museum Leaders: starting Spring 2017 
Cohort 2, Facilitators: starting Autumn 2016 
 
Board development programme 
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Boards recruited to work on the programme from early 2016 – mid 2017. Each board will work 
with facilitators for around 6 months, with the final boards completing their work in early 2018.  
 
Investment Funds 
 
Criteria developed in time for first round to be advertised late 2015. Two further rounds will 
follow, with projects completed by March 2018. 
 
Final reporting and evaluation: early 2018 
 

8.	  Budget	  
 
All budgets include VAT as AIM is unable to recover VAT. 
 
 
Budget for this proposal 
 
Evaluation and project development consultant    £20,000-£24,000 
 
Training consultant       £37,000-£42,000 
 
Total         £57,000-£66,000 
 

9.	  Proposal	  Requirements	  
 
Proposals should be no longer than is necessary to communicate, succinctly, the information 
requested below.  
 
Please indicate in your application whether you wish to be considered:  

• only for both elements 
• only for one of the two elements 
• either for one of the elements or for both. 

 
If you are applying for both elements, you may provide a general introduction to your 
organisation and your skills and experience, but should cover the points below separately for 
the two elements, to make it easy for us to compare applications.  
 
For each of the elements you are applying for, your proposal should provide: 
 

a) Evidence of your skills and experience relevant to this role (maximum 500 words per 
role) 
 

b) Please provide a specific examples of a project you have worked on which has 
equipped you with relevant experience (maximum 500 words per role) 

 
c) In all elements please state what you would deliver yourself/ves and where you would 

be working with associates. Please name associates and explain their role and 
relevant experience wherever possible. Provide CVs of maximum 200 words for each 
person working on the project.  

 
d) An explanation of how you would approach the delivery of this project, in partnership 

with the others involved. (maximum 750 words per role) 
 

e) Explain how you would help ensure the project has beneficial impact with the 
immediate participants’, their organisations and with the wider sector (maximum 500 
words per role).  
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f) Please provide a cost for delivering this project including a breakdown of the 
resources you would allocate to this project. Our aim is to understand the relative 
resources you believe are needed for the different elements of the brief. All costs 
MUST include any VAT as AIM is not able to recover any VAT.  

 
We anticipate that there may be cost savings if the same consultant or consultancy 
delivered both elements. If you are happy to be considered either for both roles, or for 
one of the two roles, please indicate both your price for the two separate elements if 
either were undertaken as a standalone project, and your combined price for the both 
elements undertaken as a single project.  

 
g) A programme for the first year, a statement confirming when you would be able to 

start working on the project and confirmation that you can provide sufficient resources 
to deliver the project over the next three years. 

 
h) References: please provide contact details for two people who are able to comment 

on your work on similar projects.  
 

 
In addition, for the project development and evaluation consultant: 
 

i) Your approach to evaluation (500 words). 
 
In addition, for the training consultant role: 
 

j) The key elements/modules you would propose to include in the Leading 
Independence (museum leaders) training programmes and the training approach 
which you think would be most appropriate (500 words). 

 
 
The evaluation of proposals will be 80% quality and experience, 20% value for money. 
 
Proposals should be returned by email to helenw@aim-museums.co.uk by 10am on 
Monday 7th September. The subject of the email should be ‘AH&IiI Proposal’. 
 
Timetable: 
 
Brief advertised     14th July 2015  
Proposals returned    10am Monday 7th September 2015  
Interviews     21st September 2015, London 
  
If you are interested in submitting a proposal please inform Helen Wilkinson (email 
address above), so you can be advised of any amendments to the brief and/or 
interview date. 
	  

10.	  Questions	  and	  further	  information	  
 
Please refer to the AIM website for a copy of the AIM Hallmarks: 
http://www.aim-museums.co.uk/content/aim_hallmarks/  
 
If you have questions on this brief please submit them before 30th July 2015 copying your 
email to both helenw@aim-museums.co.uk and tamalie@aim-museums.co.uk If you would 
like to arrange a phone call to discuss the project, please also email to both addresses, but 
please note the holiday arrangements below. 
 
Both Tamalie and Helen are on leave from 31st July until 14th August. They have very limited 
availability in the second half of August, so are unlikely to be able to respond to questions 
received after 30th July until 1st or 2nd September.	  


