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Invitation to Tender: 
 
Research into the impact of charging for admission on museums 
 

17 December 2015  
 
1. Introduction 
 
The research is being commissioned by the Association of Independent Museums and funded by 
Arts Council England together with AIM. The Museums Archives Libraries Division of the Welsh 
Government (MALD) may also be a contributor.  
 
AIM is an independent charity, representing, supporting and connecting independent museums 
and heritage organisations across the UK. It has over 1100 members. AIM’s mission is to help 
heritage organisations prosper. Our priorities are to help organisations develop an ‘independent’ 
culture which enables them to prosper; to provide or enable useful, practical support; to 
connect, inform and inspire our members and to celebrate the best of independent culture and 
good governance. For more information about AIM please visit www.aim-museums.co.uk 
 
Arts Council England (ACE) Arts Council England champions, develops and invests in artistic and 
cultural experiences that enrich people's lives.  It supports a range of activities across the arts, 
museums and libraries - from theatre to digital art, reading to dance, music to literature, and 
crafts to collections. Great art and culture inspires us, brings us together and teaches us about 
ourselves and the world around us. In short, it makes life better. Between 2015 and 2018, ACE 
will invest £1.1 billion of public money from government and an estimated £700 million from the 
National Lottery to help create these experiences for as many people as possible across the 
country. 
 
Steering Group – The primary contact will be Tamalie Newbery, Executive Director of AIM. There 
will be a light touch project steering group consisting of: 

Tamalie Newbery, Executive Director of AIM 
Diane Clements, Director of Library and Museum of Freemasonry and AIM Council member 
Isabel Churcher, Senior Manager, Museums, Arts Council England 
Other steering group members may be appointed 

 
 
2. Purpose of the Research 
 
The Association of Independent Museums (AIM) is seeking to appoint a consultant or consultants 
to undertake a research project to provide insight to support museums in making evidence-
driven decisions about charging for admission to their museums, or otherwise. The research 
should also provide evidence to sector support organisations for developing policy and/or for 
advocacy work.  
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The priority should be that the research is reported in a way that enables museums to apply it 
practically to their own situation.  
 
 
3. Research Objectives and Requirements 
 
To understand the experience of museums that have moved from free admission to charging, or 
charging to free admission, or to ‘hybrid’ models (e.g. charging tourists but free entry for local 
people), including:   
 

i) The impact on visitor numbers 

ii) The impact on diversity of visitors 

iii) The overall impact on income including the affect on secondary spend and spontaneous 
donation 

iv) The impact on visitor satisfaction / quality of visit 

v) The impact on reputation and relationships with stakeholders, community, members etc. 

vi) Lessons learnt to share with other museums 
 
The report should include a summary of other relevant research and studies. 
 
The study should look at the experience of a variety of types and size of museum including 
smaller and volunteer-run museums as well as large museums or museum services with multiple 
sites. The study should focus on independent museums including some with strong links to local 
authorities, but may also include university or local authority museums. It should not include 
national museums.  
 
The case study museums should all be in England but the study should make reasonable efforts 
to reflect the situation across the UK. At the time of appointment we will confirm whether 
additional research is required to identify any differences in the experience of Welsh Museums 
and you are asked to provide a separate fee for this.  
 
We expect the methodology may be case-study based and the Project Steering Group would wish 
to agree the case studies with the appointed contractor. 
 
 
4. Programme and Requirements 
 
The following is an outline of the requirements of the contract and the programme. 
 

a) Invitation to tender issued – 17 December 2015 
b) Proposals to be submitted by – 5pm 19th January 2016 
c) Interviews, if required – morning 2 February 2016, London 
d) Inception Meeting – morning 8th February 2016, London 
e) Research – February to April 2016 
f) Steering Group meeting to discuss findings and draft report – end of April 2016 
g) Delivery of final report – end of May 2016 
h) Presentation of key findings to AIM Conference – 23 or 24 June 2016, Edinburgh 

 
 
5. Budget 
 
There is a budget of £15,000 to £25,000 including VAT and expenses for this work. 
There is an additional budget for the Welsh work if this goes ahead.  
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6. Proposal Requirements 
 
Proposals should be no longer than necessary to communicate, succinctly, the information 
requested below. As a guide we expect proposals to be no more than six pages.  
 
Please include: 
a) Brief credentials and evidence of relevant experience of your company and the names and 

experience of the people who will work on this project. 
b) Your proposed methodology for the study and how you would identify museums to study. 
c) The two elements of the contract which you think will be most challenging and how you will 

overcome these challenges. 
d) Outline of how the research would be presented to enable it to be used practically by 

museums. 
e) Programme for the work and confirmation you have the resources to complete the work in 

the required timescale. 
f) Fee for the work, including VAT, with separately costed option for Welsh specific study and a 

proposal for payment of fees. You are advised to provide a breakdown of the fee to assist in 
assessing your proposal. 

g) Two references which can be taken up immediately.  
 
Proposals will be assessed 70% quality and 30% value for money. 
 

Proposals should be returned by email to tamalie@aim-museums.co.uk  
by 5pm on 19th January 2016. 

 
The subject of the email should be ‘Admission Charging Research Proposal’. 
  
If you intend to submit a proposal please inform Tamalie Newbery tamalie@aim-
museums.co.uk so you can be advised of any amendments to the brief and/or interview date. 
 
	  
7. Questions on this brief 
 
Any questions on this brief should be submitted to Tamalie Newbery at the email address above 
by 11th January 2016. Alternatively you can email Tamalie and arrange at time for a telephone 
call before this date. The anonymised questions and answers will be emailed on 14th January 
2016 to everyone who has registered their interest.  
 
 
8. Other Information 
 
AIM reserves the right to vary all dates in this Invitation to tender, to terminate this 
procurement process and/or decide not to award a contract. AIM reserves the right to reject 
abnormally low tenders. AIM cannot reimburse any expenses associated with preparing and 
submitting your proposal or attending interview. 
 
 
 

 
 


