
 

 

AIM Hallmarks Museum Leaders Programme 

Providing leaders with tools and insights to move their organisation forward 

AIM’s new development programme will support museum directors in their work and enable the 

organisations that they work for to flourish. 

The AIM Hallmarks Museum Leaders Programme will provide practical tools, useful insights 

and a supportive peer network to equip museum directors to realise the full potential of their 

organisations.  

Led by charity and management experts, Hilary Barnard and Ruth Lesirge from HBRL 

Consulting, the programme offers residential training plus action learning within participants own 

museums. Guest speakers from across the wider Third Sector will also enable participants to 

learn from successful charities, particularly focusing on organisational resilience and leadership. 

Outcomes from the programme include: 

*Increased confidence, knowledge and skills for the participating museum leaders 

*Increased resilience and long term prosperity of the participating museums, using the AIM 

Hallmarks as a basis 

*A mutually supportive peer network 

*A positive approach to problem solving 

*Opportunities for reflection and review 

More information is available online at: www.aim-museums.co.uk/content/hallmarks_learning/   

Or please email: helenw@aim-museums.co.uk 
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AIM Hallmarks Leaders Programme – April 2016 to January 2017 

Course Modules with Content Highlights 

Residential 1 – Purpose, Strategy and Future Proofing 

 Review, clarify and articulate your organisation’s purpose values 

 Understanding your organisation’s culture and what shapes it 

 Making strategic choices and judging the right emergent strategy 

 A first look at being a leader 

Residential 2 – Innovation and Change 

 Fostering mental nimbleness, entrepreneurialism, good risk-taking and innovation 

 Lean thinking and right-sizing 

 Effective approaches to managing change 

 Taking your team with you 

Residential 3 – Organisational Culture: managing and leading people 

 Maintaining line of sight to the purpose – tools and strategies  

 Leading or managing? 

 Developing a consistent framework and approach to managing people 

 Managing poor performance and managing upwards 

Residential 4 – Leadership, management and governance 

 What do you want from your Board and how do you get it? 

 Fostering a performance orientation for your board 

 Building a strong and effective ‘top team’ 

 The critical relationship between Chair and CEO (or equivalent) 

Residential 5 – Finance and Accountability in the service of purpose 

 Bases of financial sustainability 

 Exploring technology based solutions 

 How to plan and implement the plan 

 Using the tools for financial planning and accountability  

Putting Into Practice 

Participants will be supported before and after each module in using their 

learning to make positive changes at their museum, including: 

 Half-day action learning sessions, supported by our trainers, between 

each module.  

 Further reading to enrich thinking 

 Establish a peer network between participants to reinforce learning and 

support them beyond the programme 

 A follow up event after the programme to reflect on progress and ensure 

you have the tools you need to embed their learning in their work.  


